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Direct and Tell vs. Questioning Techniques
Key Points

When you complete this e-Book you will have an understanding of the difference between Direct and Tell
and Cluestioning to Connection and when each is the best, most effective strategy. This understanding is
fundamental to accelerate one's awn performance and the performance of those we work with.

Terms/Glossary

o  Direet Direct iswhen you tell someone what to do and exacthy how to doit.

o Tell: Telliswhen you tell someone what to do. You inform them of the result that you want.

o Open-ended Questions: Cuestions that require & person to think. A wide range of answers is
possible, and these will pot include, "yes” "no” and " dont know * Cluestions
usually begin with “what’ and *how "

o Literal Questions: Literal questions have answers that are found directhy in
the text.

o |nterpretive Questions: [|nterpretive questions have answers that can be
found by combining and interpreting several pleces of text i

s  Applied Questions: These questions require the questioner to think about
hon the information will be used in other contexts.

o Bloom’s Taxonomy  An order of questions that establishes six levels:  knowledge,
comprehension, application, analysis, synthesis, and evaluation.

Prior Knowledge

We have all had the experience of looking for answers in a text book. We read the question, look for o few
key words, and then look for the same words in text. Obsioushy, these questions don't require that we do
much thinking. Think back to a time when you were in class that vou were asked a question which really
"forced” wou to stop and really consider your answer. What was that question’ How was it formed? What
happened in you as you determined your answer? How can you apply this information to the questions that
vou ask youth?

Brain Power

Socrates was 2 teacher in ancient Greece. He answered the questions of his students by
asking more questions? He believed in the power of questions as they promote thinking.
A Chinese Proverb states: "He who asks 3 question is a fool for five minutes. He who
does naot ask a question, is a fool forever” What do you think of this Chinese Proverb?
W hat about Socrates” point of view?!
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Introduction

While it is often easier to simply tell someone what to do, if we want awnership and buy-in to the activity
andtothe leaming, the best way to ensure that this will occur is by asking questions. Learn about several
wiays to formulate questions and ask them to promote learning. This e-Book is entitled Direct and Tell ws.

Cuestioning to Connection and discusses these two oppostes.
Debrief

Are any of the terms in the glossary ones that you come across before? What do these mean to you when
vou think about applying them to your work in the after-school program??

j
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Knowledge and Information
VWhat is Directand Tell?

Direct and Tell are strategies that we all employ to get someone to dowhat we want them to do in the way
that we think will be the most effective. The difference between the
twvo i the degree to which you inform someone of what they are to do.
When you tell a person, adult or youth, to do something, wou generally
are conveying the end result that vou want. For example, if | want the
groceries to be brought into the kitchen from the car | might tell
someone (probably & youth) to bring the grocenes in from the car and
put them in the kitchen, At that point, the person would be given 2
certain amount of time to complete the task they've been instructed to
clo,

If the task is not being completed quickly enough, or not being done to
a standard that is held by the person who instructed the ather person
on what to do, the "tell® can tum into & "direct” In a direct, there isno
wiggle room in “how' the task will be completed. A direction will go
something like this: Gotothe car and open the trunk. Take out two bags, one in each hand YWalk into the
kitchen and place them on the counter at this spot. Retumn to the car and repeat until all of the groceries
are in the kitchen. Do not stop to do amyhing else until all of the groceries are in. This should take you no
more than & minutes.

Cerainly there is more clanty around the task that is to be done when someone has been directive, but the
factis this: [fyou direct the "how” you own the success or failure of the task. If the task is successful, you
can receive the "praise” for having orchestrated the task. If the taskis unsuccessful, then you will receive
the "blame’ for having orchestrated the task incorrecthy. The person who was directed can simply say, °l
did what you said and it didn't workl” The initiative of the person is reduced to Swait to be told” and there is
safety in that position because there is no ownership or buy-in.

Don't confuse direction with instruction.  Direction is & one- way street. The
director is the person in charge and the other person is an actor who is to do
what he/she has been told. Instruction is & two-way street. You will share one a

/

wiay that something can be accomplished. You will imvite questions. ¥ ou will
check in for understanding  Your goal in instruction is to release the
responsibility of the task to the other person. Your goal in direction is to get
the task donein your way.

At CAK we talk about going to "Sacramento”  Sacramento is representative of the results or clear
expectation that we are trying to accomplish. We helieve that people need to understand "why" we are
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going to Sacramento and how attaining that goal will be beneficial in accomplishing our vision and mission.
We explore the expectation that we will arrive in Sacramento by a particular date with the stakeholders to
be sure that evenyone is clear about what we are trying to accomplish.
Once the expectation is clear, then we will offer support 35 each member of
the team decides how best to accomplish the goal on time. Think about
Iiterally going to Sacramenta. You can go by plane, train, bus, car, horse,
foot, and in some cases by boat. You can approach from the north, south,
east orwest. You can come on interstate or back roads. All of these are
possible and wvable ways to get to Sacramento. To careate ownership and
buyein, the person chargedwith the task, must be able to choose the method.

You might be asked for advice, which you can offer, but you might want to consider asking questions until
the person has decided on the best approach for them. There are questions you can ask which will help
the person connedt with the approach that meets their needs. One question you might ask is, What will
you want to do when you arive in Sacramento™ This question will help the person think through what the
end game in Sacramento iz, and consider what they might need (transportation, place to stay abiliby to
move around easily, a place to have a large gathering), all of which could influence the way they choose to
get to Sacramento. You might ask a question about how many people they believe need to make the
journey andwhat would make the most sense from o budget perspective. Helping people think through the
decision they make is promoting ewnership and the desire to be successtul.

There are times, in certain circumstances, that direct and tel work better than any other method. Two of
these are when time is of the essence and you require absolute consistency in implementation.  For
example, if there is an earthquake and you arein a crowded theater, it is probably best to listen to the
directions of a person who is telling you how to lexve the theater rather than engaging in a question and
anawer session to determine the best wayto leave. Time is of the essence and a direction giving approach
iz best Another example is when you are creating uniforms for a team of people. The uniforms need to be
identical and the best way to accomplish that is by giving detailed directions as to how those uniforms are
to be constructed.

Howerer, when these two considerations are not in play, and you need to create ownership and buy-in, you
will want to employ a different strategy and ask questions and help people develop their own plan for
maoving foraard,

Direct and Tell vs. Question to Connection ¢an be in play with both staff and vouth. For adults we often

sl N provide a training session, tell people what we want them to do, and when the
: 5 result isnt what we desire, we tell the person again, and again, and again, what
it iz that we want  Instead of employing the many different aspects of the
Accountability Model (coaching, job shadowing, role modeling, and role play)
we relay simply on the easiest of the strategies—directing and telling.  For
youth, what we do s "take over” the task and then translate for them what it is that they are to do. This is

4
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particularly true during homework assistance. The adult will often pick up the child's homework, read the
directions to themselves, return the homework assignment to the youth and tell them what they are to do
What we know is that with this kind of an approach, the person who has done the leaming is the adult
instead of the youth. Mo sooner doyaou walk sweay than the youth raises hissher hand again and wants you
to come and tell them what to do next Learning is not promoted. It is simply about getting the task done,
not about developing independence and abilities.

Asking Questions

Asking questions sounds much easier than it really is. Asking questions reguires you to understand some
things about questions in general. One way we can look at questions is by considering them as open-
ended of closed  An open-ended question requires the person to think in order to anawer. A closed
guestion allows the person to say “yes” "no” or *| don't know” Let's say that it is Saturday morning and
wou have an opportunity to spend two hours with someone |If you ask a closed
guestion you will ask, "Doyou want to go to the mall” The answer can be “yes” "no
of *I don’t know”  An open ended guestion would be, *l have about two hours, what
wolld you like to do?® Now the person might answer that they want to go to the mall,
but they could also say that they want to go for breakfast, to the park for @ run, or just
stay home and watch the program you recorded the other evening. The difference in
the response is different.

Another way you can look at questions is to determing the type of answer you are trying to solicit. |5 the
answer literal, interpretive or applied? Dependent onwhich type of anaswer you are looking for, you will ask
guestions that will be appropriate for the response you are seeking  Here is a definition of these three
types of questions.

Literal: Alzo known as "Right There” questions because the answer to this type of question can be
found directlhy in the text. Literal questions are also referred to as "Reading the Lines” Literal question
stemns include:

Whois Whereis List What is Huour rnia

When did Mame What kind of

Interpretive: Alzo known s Think and Search” questions because the answer to this type of question
is found within several pagesichapters of a text. Interpretive questions are also referred to a3 "Reading
Between the Lines” Interpretive question stems include:

Summarize What caused Contrast Retell Hoome dlicd
Explain Find two Forwhat reason Compare
examples
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Applied: Also known a5 Tn My Own® questions. This type of question cannot be found directly in the
text Applied questions are also referred to as "Reading Beyond the Lines”  Applied question stems
include:

What do you Frove Apphy Create Initiate
think
Predict W hat if Sole Evaluste

Another way to think about questions is thinking in terms of Bloom™s Taxonormy. One of things we want to
promete is youth asking the questions aswell a5 answering them. One of the debriefing strategies is to ask
each day "What good questions did you ask today?™ To help youth develop skills in asking questions we
need to pay attention to the types of questions they are asking When students ask questions they are
involved in checking their awn understanding of the material they have encountered. Expert scaffolding is
essential for cognitive development as students move from spectator to perdormer after repeated maodeling
by adults.

Bloom's Taxonomy is & way to classifty instructional activities or questions as they progress in difficulty

ol The lower levels require less in the way of thoughtfulhess and insight, while the
,:_“_&h upper levels require the reader to fully engage in the process. As we move
s \ toward implementation of the Common Core standards, we will want to utilize
e all of the levels in Bloom's Taxonomy. Below you will find 2 table for each of
— the six types of questions (knowledge, comprehension, application, analysis,
T synthesis and evalustion. The table inclides useful verbs that you can use,

guestion starters, and a suggestion of activities and products that you might
wrant youth to produce.

Knowledyge
Useful Verbs Sample Question Stems Potential activitie s and products

itel W hat happened after 7 Make a list of the main events.

list How many. Make a timeline of events.

describe Whowas it that. ! Make a facts chart

relate Can you name the, ? Write a list of any pieces of information you
locate Describe what happened at. *? can remember.

wirite Who spoke to., List all the ... in the stony.

find Can you tell why. "2 Make a chart showing. .

state Find the meaning of % Make an acrostic.

name What is. .7 Recite & poem.

Which is true or false. ?



Compre hension

Useful Verbs

explain
interpret
autline
discuss
distinguish
predict
restate
translate
compare
describe

Application

Useful Verbs

isolve
shicuy
use
llustrate
construct
complete
examine
clagsify

Sample Question Stems

Can you write in your cwn

words, .Y

Canyou write 3 brief outline
What doyou think could have
happened next. 7

Who doyou think..

What was the main idea..”
Whowas the key character 7
Can you distinguish

betwesn 7

Wihat differences exist

betwesan 7

Can you provide an example of
wihat you mean.
Can vou provide a definition

for,. ¥

Sample Question Stems
Do you know another instance

where.

Could this have happenedin.
Can you group by charactenistics

such as.

W hat factors would vou change

if..?

Can you apply the method used to
some experience of your can .7
W hat questions would you ask

of .?

Fromthe information given, can
voll develop a set of instructions

about. .
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Potential activitie s and products

Cut out or draw pictures to show a particular
event.

ustrate what you think the main idea was.
Make a cartoon strip showing the sequence
of events.

Wirite and perform a play based on the
stary

Retell the story in your words.

Paint a picture of some aspect yvou like.
Wiite a summary report of an event
Prepare a flow chart to illustrate the
sequence of events.

Wake a coloring book,

Potential activities and products

Construct a model to demonstrate how it
il ok,

Make a diorama to illustrate an important
event.

Make a scrapbook about the areas of
study.

Make a paper-Mache map to include
relevant information about an event
Take a collection of photographs to
demonstrate a particular point.

Make up a puzzle game suing the ideas
from the study area.

Make a clay model of an item in the
material

Design a market strategy for your product
using & known strategy 35 2 model.
Uress a doll in national costume.

Faint a mural using the same materials.
Write a textbook about. . for others.



Analysis

Useful Yerbs

anhalyze
distinguish
eXamine
compare
contrast
linvestigate
categornize
lidentify
explain
separate
achverise

Synthesis

Useful Yerbs

create
imsent
COMmpose
predict
plan
construct
design
imagine
propose
denize
formulate
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Sample Question Stems Potential activities and products
WWhich events could have Design a questionnaire to gather information.
happened 7 Wirite o commercial to sell & new product.
If ... happened, what might the Conduct an investigation to produce
ending have been? information to support & view.
Heny weas this similar to, 7 Make a flow chart to show the critical stages.
What was the underlying theme | Construct a graph to illustrate selected
of,.7? information.
WWhat do you see as other Make a jigsaw puzzle.
possible outcomes? Make a family tree showing relationships.
Why did .. changes occur’! Fut on a play about the study area.
Can you compare your . with Write a biography of the study person.
that presented in. 7 Frepare a report about the ares of study.
Can you explain what must Arrange 3 party. Make all the arrangements
have happenedwhen. 7 and record the steps needed.
How is ... similarto 7 Review g work of art in terms of form, color
What are some of the problems | and texture
of,..7?
Can you distinguish between. ¥
What were some of the motives
behind .7
What was the tuming point in
the game!
What was the problem with.

Sample Question Stems Potential activities and products
Canyou designa . to 2 Invent a machine to do a specific task.
Why not compose 5 song Cesign a building to house your study
about.. ! Create a new product. Give it a name and plan
Can you see a possible solution | a marketing campaign.
to ? Write about your feelings in relation to.
If vou had access to all Write & TV show, play, puppet show, role play,
resolrces how would you deal song of pantomime about.Y
with...? Design a record, book, or magazine cover
Why don't vou desise your owen for..
iy to deal with, "/ MWake up anew language code and write
What would happen .7 material suing it
How mamy wan's can you, 7 Sell an idea.

Canyou create new and unusual | Devise away to.



uses for.../
Can you write 3 new recipe for a
tasty dish?
Can you develop a proposal
witich would. ..
Evaluation
Useful Verbs Sample Question Stems
judge Iz there a better solution o7
select Judge the walue of
chooge Can you defend your position
idecide about. ?
justify Doyou think . isa goodor a
debate bad thing?
werfy H on swrould you have
argue handled . ?
recormmend What changesto . would
NESEss youl recommend?
discuss Do you believe?
rate Areyol a . person?
priortize H o wrould you feel i 7
idetermine Howe effective are. Y

W hat doyou think about. 7

Depth of Knowledge (DoK) Levels
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Compose a rinthm or put new words 1o 3
knowen melody:

Potential Activitie 5 and Products

Prepare a list of criteria to judge a . show
Indicate priority and ratings.

Conduct a debate about anissue of special
interest.

Make a booklet about & rules you see as
important. Convince gthers.

Form a panel to discuss views, e.q.,
"Learning at School

Wite g letter to . advising on changes
needed at. .

irite a half yearly report.

Prepare a case to present your wiew about.

With the advent of Common Core and the ufilization of strategies directhy utiized by Common Core,
Bloor's Taxonomy has been superseded by Depth of Knowledge (Dok)

who, what, when, where and why

Levels. Rather than the six types of questioning introduced by Bloom, Dok
divides the intent of questions into four categories.  Below you will see the
four levels and some key words which are associated with each level.

Level1: Recall and Reproduction

Key words: recall, recognize, match, se name, tabulate, repeal, arrange,
measure, ilustrate, memorize, define, draw, identify, list, and the questions
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Bullet Points

o [irecting means teling something exacthy what they are to do, step by step, no wiggle room

®  Telling means communicating the end result that you expect to be accomplished, no explanation,
no checking for understanding, simphy telling.

o [Open-end questions allow people to formulate answers that can have 3 wide-range of responses,
A closed question solicts "yes” "no,” and "l don’t know” responses.

® (uestions can also be categorized as literal (right there), interpretive (combining several pages or
documents), applied thow can the information be used).

o  Bloom's Taxonomy has six levels of questions: knowledge, comprehension, analysis, application,
synthesis, and evaluation,

o Specific homework questions focus on what to ask before homework beging, dunng homesark,
andwhen youth are stuck,

C4K Minute—Keeping it Real

Make a list of at least three questions you can ask youth during the opening of vour program. These
questions will not need to be about 3 particular aspect of your program, but they can be ones to help the
wouth open up to you.

Debrief

What of the information that you read was a confirmation of something you already knew?  What
encolraged you to make an adiustment or tweak to your thinking? What, if any Sha did you have!

11
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Level 2: Basic Skills and Concepts

Key words: araph, classify, causefeffect, relate, compare, estimate summarize, show, interpret,
predict, modify, organize, infer, categorize.

Level 3: Strategic Thinking and Reasoning

Key words: revise assess develop a logical argument, investigate, explain, critique, use concepts to
solve non-routine problems, formulate, draw conclusions, ypothesize, diffsrentiate.

Level 4: Extended Thinking
Key words: prove, analyze, synthesize, design, connect, apply concepts, critique, create.
Asking Questions During Homewaork

Since homework is such o critical part of after-school programming and asking questions is a critical part of
supporting homework in an effective way, here are some questions that yvou might want to ask students
during homewaork, The questions are categorized by when in the homework session the questions are to
be asked

Beginning of homewark:
What do the directions sy

What didthe teacher tell yvou in class?
What doyou think you are supposed to doin this assignment?

After students get started:

X
What skills do you need to have to dothis work? (? ;’
What (reading, math, andwriting) doyou needto be able to do? 2

What strategies will you use to helpyou figure out the answer? =
What are the steps you need to take to find the answer? '
What will yvou doto check the comredness of your work?
Wihich part of the assignment can you do?

What is confusing to you?

If students get stuck:
What doyou think will happen if you try 7

Littimately, asking guestions until a persan, adult or youth, has warked out the hest strategy far them, is one of the
wiays we can ensure that everyone & leaming. Use Direct and Tell only when absolutely necess ary, atherwise, ask
questions until the person makes the connection for thermsehies.

10
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Review

Tricks of the Trade

Use o card with question starters written on them so you can refer to them when you are asking

guestions until you become comfortable asking them. This can be especially helptul for questions to
ask during hormew ok,

Gem of the Day

Onece you've asked a question, be prepared to hande the silence that follows while youth are thinking
and formulating a response. 1tis hard to provide an answer when you aren't usedto being asked.

Important Take-Aways

12

Youth have had the most practice asking questions that request they “requrgitate” information with
standard or "canned” comprehension.  Asking questions at diferent levels of Bloom's Taxonomy or
Dok is essential to suppart leaming,

Troubleshooting

| strugale with asking guestions. | tend to think that the answers are finite.
What can | doto help me get past this?

Chances are that you are asking questions that are really requesting
knowledge or comprehension. If you ask a knowledge-based question (What
vear did Columbus sail? What were the names of Columbus’s three ships')
vou are asking for finite answers.  The same can be frue for asking
comprehension questions. Try asking questions with different stems using
application, analysis, and other strategies.

Best Practices
¥" Think of your after-school program as a question path, maoving from one question to ancther.
v Help youth look for great questions rather than right answers. The right answers will follow.

v" Field questions by asking questions.
FAQ's
What do| dowhen | ask a question and all | get back is silence?

Sometimes the reason you are met with silence is that vouth don't know what to say and they are
nervous about answering questions aloud for evernyone to hear. Try asking the question and hawving
youth put "heads together” This will have one youth talking with another youth and deciding wh at
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anawer they will give collectively. This will give them a chance to talk through what they think and
formulate the respon se,

Universal

Seek first to understand before seeking to be understood  The best way to find understanding s
through asking questions. If you ask enough of them you will understand how people think and what
they beligve.

After-School

In after-school, asking questions is the foundation for helping youth
accept the onus of responsibility for learning.  Ultimately, leaming is
owmed by the learner. Cuestions help the learner think more deephy.

Positional

Az an afterschool leader wou are probably vested in making a
difference in the lives of youth, One of the best ways to do this is by
asking questions and probing for understanding.

Review

In your journal, wiite about the information you are taking away from this content.  Highlight vour key
leamings

Key Learning

Since you have reviewed the matenal, ask yourself how you can translate the information into a learning for
woll, and then how will you practice that leaming by implementing it or executing on a specific action. Think
in terms of your personal and professional life. For example:

13

Personal | have leamed that | should work on asking questions that are open-ended rather than
closed questions which end up with typical "yes” or "no” answers.

Professional: Asking questions during homework is an essential strategy for helping youth identify
their awn learning.

Journal Entry

| did this well and celebrated by -

| did not do 5o wel at cand | will strengthen my performance in the
future by doing
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Walk Throughthe Day

14

Pre-Pre-Opening: On your way towork consider which things are more focused on Direct and Tell and
which things encourage you to ask questions. Consider how wou might change a situation from a
"Direct and Tell forum to a "Question to Connedlion” scenario. Remember, some things are best left in
the Direct and Tell motif.

Practical Application: YWhen vou are walking into sign-in for waork, acknowledge the people you
meet and instead of the perfunctory, "How are you? ask a more meaningful question and then wait
for an answer.

Pre-Opening: During the pre-opening while vou are getting ready, engage your fellow staff members
by asking questions. Figure out ways to ask questions so you can learn more about them, not to be
manipulative but because you are interested in who they are and building a team.

Practical Application: Think about the "how are you” exchange. How can you make this exchange
more meaningful? What is it really that you want to know?  The Mazsai tribe in Africa greet each
other by asking the question, "How are the children’™  How might this change our greeting
exchange?

Qpening: Engaging young people by asking questions about their sodial and emotional lives rather

than the cognitive of academic components, 15 2 way to build relationships with youth. Make an effort to
Practical Application: Start by asking simple questions. Look at o '

the wouth who is anawering  Concentrate solely on them rather

than thinking about who wou will move to next.  Listen o«
empathetically to what they are telling you. &

Rofations: During the rotations, you will be asking a number of
questions to help youth accomplish certain tasks. Think through those guestions prior to the lesson. Jot
them down to ensure that yvou have them at your fingertips when you need them.

spend time with each youth,  Ask questions when it seems
appropriate.

Practical Application: “ou are not the only person who can ask questions during your program
Have the yvouth practice asking questions of one ancther. You can do this by presenting a scenario
that everyone can understand and then pairing students up to ask questions of one ancther. You
might want to share different types of question starters with them to help them get started.

Closing. Checking in with vouth during the Cloging by asking questions about what they will dowhen
they leave program, of whether or not they finished the homework, or you ask them what they've done
to be prepared for tomatrow. Checking in through questions will help you learn more about the youth.
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Practical Application: After greeting the parents, ask them about the day they've had  Really
listen to what they have to say. As you leam more about what they do, you can ask questions that
demonstrate that understanding. Be careful not to “gnll’ them, just ask questions to demonstrate
wollt interest.




Connection to Online Instruction

Program Leader Videos

Special Oirect  and  Tell s Cluestioning
Techniques

PL Class # Release of Responsibility to Y outh

FL Class # Encouraging Student Leadership

PL Module #12 What Youth Can Do

FPL Maodule # Effective Input from Students

PL Module #5 Effective Feedback from Students

PL Module #1 Owenership and Agreements

PL Mini #42 Student Monttors

FL Mini #16 Cuestioning Techniques

PL Mini #47 Cuestioning Strategies #2

FL Mini #8 Imvolang Students in Decizion Making
FL Mini %76 Giving Kids Choice

FL Mini #1127 | Am Capable

FL Mini #5 Getting Student Input

16
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