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Safety

Key Points

When you complete this e-Book you will have a better understanding of physical and emotional safety
andwhy ensuringthat after-school programs are safe and well supervised is one of the number one goals
of & high-quality program.

TermsiGlossary
Az you read this e-Book, look for the following terms:

Physical SBafety: area inwhich the program operates is safe and free from physical dangers, also
practices in place to encourage safeby and prevent injuny.

Emotional Safety: program insists the participants freat one anather and staff with respect and dignity,
andvice versa; bully-fres zone

Maslow’s Hierarchy of Need: pyramid created by Maslow which
indicates that human needs focu s where there is a threat—for example;
lack of owmygen will take precedence over & conversation with & friend
Safety iz next to the bottorm of the pyramid (physiological needs).

Emergency Plans: Emergencies are unplanned events that occur and
we needto address. In all cases the safety of youth and staff is the
primary concern. Different emergencies require different strategies 1t is
not 2 one-size-fits-all.

Prior Knowledge

Think back to a time when you did not feel safe. What caused you to feel unsafe? What did you or
someone else doto make you feel more comfortable andless anxious about vour safety’ What happened
toyou both physically (adrenaling, sweating, rapid breathing, heart pounding) and emctionalby {continued
mental replay, more guarded behavion)?  What occurs when you have these feelings for an exended
period of tirme'?

Brain Power

There is an Ametrican proverh, "It is better to be safe than sormy” When is this proverb the appropriate

attitude to have? When might seeking safety at all costs be to yvour disadvantage? Thers are a vanety
of points of view. Think about yours,
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Introduction

At C4K we say that people need to know the metaphorical difference between “skin your knee' danger
and running intothe street” danger. In this e-Book we are discussing prevention, routine, and organizing
around keeping the youth in our program safe both physically and emotionally. This is not about taking a
calculated risk to advance your cause or your position. Sometimes, even with physical safety we have to
learn by experience, but our goal in program is to minimize the effect of danger and to discuss it with
youth sothey can become aware of unsafe situations and respond aceordingly.

Debrief

After reading this overview, what are some of your key learmings?  How will vou apply this new o
confirmead understanding in your program within the next 72 hours to promate physical and emational
safety in your program?
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Knowledge and Information

For students’ healthy development, it is critical that they experience a sense of both physical and emctional
safety. Programs focused on student learming must promote strong safety measures. When we look at
“higher brain function” those skills associated with 213t Century work place skills (critical thinking, decision
making, team work, analysis of information) are diverted when any person feels physically or emotionally
threstened.

A sense of safely is key in after-school programs because we embrace the Three R's. relationships,
relevance, and rigor. |f we expect children to work with partners, in small groups, or on teams, we must
ensure that this social emdronment is safe for all students. Ifwe expect youth to speak up and share what is
important and relevant to them, they must be sure that there will not be ridicule. |f we expect yvouth to take
risks and push the envelopewhen it comes tolearming new things and push themsebes tonew heights, they
must be safe within the group. Students are far more willingto take risks when they know that when they fail
they will still be accepted by the group.

When programs are designed to promote o sense of safety, students feel more secure andtrusting of cthers,
the staff and their peers. Students are more likely to tell staff what they are thinking and feeling and as staff
gains & deeper understanding of student opinions andwants, staff can better meet the needs of children and

youth, It also serves to reduce "acting out” behaviors and underhing anxiety.

I wie take o lock at Maslow's Hierarchy of Needwe discover that safety is cose to the bottomn of the pyramid
This means that the cther lavers of the Pyramid are supported by this foundation of Safety.

self
Actualization
Efficacy Needs
Relationship Needs

Safety Needs

Physiological Needs
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Maslow’s Hierarchy of Needs

Discounting physiological needs—air, blood, food, shelter, etc, safety is the most important need we have
as human beings. 1fyou feel unsafe, either physically or emotionally, we cannot concern ourselves with any
higher needs. |fyou doubt this, thinkwhat happens toyou when you discover that vour situation is dangerous.
Your safety suddenly becomes the only concern you have.

Physical Safety
Ifyouth are going to feel physically safe the following must be in place andyouth must Know that they are:

o Safe from physical harm;

o Protected by the adults around them who will keep them from harm;

o Able to count onthe adults around them who will assist them if they are fesling threatened;
o ZSubject to rules that will be fairly and consistently applied.

The fesling of physical safety is strengthened when a program has agreements in place that address each
of the different emdronments that yvouth find themselves in. For %
example, what does physical safety look like for youth in the halwany,
on the playground, in the multi-purpose area, at the drinking fountain,
in the restroom, in the classroom, and any dther environment that
wouth find themselves in.

One of the most impaortant things you can do to ensure that safety
agreements are followed is to keepyouth in “line of sight.” Indoars, line
of sight means keeping students within the scope of yvour vision, and remembering if you can see them, they
can seeyou. To dothis, you must know your position in the room.

From that position wvou should intentionally use visual and auditony scans of the room sovou are aware of
wihat 15 going on. YWe are always picking upyvisual and sound clues aboutwhatis going on in our emdronment.
For example, our peripheral vision picks up movement and draws our eye to a paricular scene. Just s we
look in that direction, the second student, not the one who attracted our attention in the first place, behaves
in away that does not support yvour clear expectations. The first actor remains unseen. The sameis true for
noise, of the lack of noise. Itwil draw our sttention and then we see only 3 piece of the action. Although you
cannot avoid this attention grabbing phenomena altogether, intentionally scanning, looking for things out of
place, and keeping students within your ling of sight will make it easier for young people to make good
behavior choices.

Whenyou are outdoors, line of sight is more challengingthan indoors because boundaries are more arbitrary
Line of sight requires leaders to walk at the end of the line, stand in a spot where all youth can be seen, and
figure out how to transition from one activity to ancther and one location to & diferent place. During physical
activiby it is important to engage wouth in being the score keeper and referes f vou are going to truly focus
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of keeping kids safe. Woaork with youth to establish boundaries that are clear—end of the hallway, at the
corner, on the basketball court, across from the gate.

Most after-school programs are located on & school site that has district safety policies in effect during the
school day and should be extended during the after-schoaol program. However in some cases after-school
programs may not have access to all emergency equipment after 400 ¢'clock in the afterncon when the
school office closes ts doors. Following wou will find & guide that outlines areas you need to be aware of
Cerainly, before adopting these guidelines vou wouldwant towork closehy with your school site administrator,
The first safety procedure we are going to look at is Student Sign-In and Sign-Cut.

Student Sign-In and Sign-Qut

In order to ensure that students are safe at the beginning of the program and at the end of the day, it is
essential that you have 3 well-established and intentionally communicated sign-in and sign-out process.
Since student sign-in occurs at the end of the school day, chances are that staff is signing students in. It is
essential that you have away to verify the absence of students that vou
expecttohavein program. The best place to start is by having & print-out
of the school day's absence list and also a way to identify youth who have
been signed out early from the school day. Taking roll immediately and
then notifying the Site Coordinator of absent students will ensure that
youth are where they need to be.

At the end of the day have a sign-out procedure  |f students sign
themselves out be sure to have & Walk Home form. If parents must come
in and sign youth out, be sure to check identification until you recognize
the parent or caregiver.  Have information within reach about who s
authorizedto pickthe childup. Certainhy parents may naot bethe only ones
that can pick up the child, =0 have an updated list and check the
identification of someone picking up the child with the form.

You also need to have a late pick up policy to ensure that caregivers understand how important it isto pick
program participants up ontime. Cerainly there are emergencies, but if a caregiver comes consistently late
wou will need to address this concern. You will also need a policy and procedure for caregivers to follow if
they want to pick up the child before program is over. In California an Early Release Policy and form must
be in place in case a parent picks a child up before the end of the program. The most important thing to
remember is that vou needto have policies and procedures that are in the best interest of the child. These
policies and procedures should be implemented consistenthy with all students.

There are a variety of situations that require specific safety practices to ensure that youth are physically safe.
These situations are shared below.  Just like during the school day these safety procedures should be
practiced by conducting regular emergency dnlls,
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Earthquake

During an Earthquake everyone should:

Remain calm

Stay away from windows and cther glass, racks, shelves, tall furniture, etc whether secured or
unsecured towallsfloors

Duck and cover first—seek shelter under sturdy desk or table.

Pratect vour head and neck

Stay put—do naot attempt to evacuste immediately (more people are injured by breaking glass and falling
debris than from building collapse)

After the First Shock is Qver:

o | egve building as soon as possible after first shock ends
o Be aler for falling debris or downed power lines—D 0O NOT TOUCH
o Walk don'trun
o [ake sure all students are assembled at 3 pre-determined location
o Take roll and account for all students
o Check for missing students and naotify Site Director if all students are not accounted for
o He alert for after-shocks, as structurebuilding may be already weakened
#  Check for injuries
o Treat life-threatening injuries first and notify Site Director—(Site Director should call 311 and natify
parent/guardian)
o Slay at designated location until Authorities say it is safe to move
o Refrain from re-entering building until "All Clear” is given by PolicefFire Department
o [ake emergency related phone calls onby
Fire
Small Fires:

Note: Do not use water on electrical fires

Clear all students from immediate area

Wacate room silenthy in a single file line taking personal belongings (car keys,
purse, cell phones, efc)

Call Site Director requesting fire department to specific ares

If it makes sense, obtain nearest fire extinguisher(s) and discharge at base of
fire (U s sweeping

motion with nozzle until fire s out)

Motify Site Director who in turn notifies site principal or administrator that
extinguisher nesds tobe sericed.
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All Other Fires:
o Clear all students from immediate area
o  FEvacuate classroom using closest emergency exit
*  llse alternate routes in case primary exit s blocked
o Check to make sure all students are evacuated by taking sttendance
e Heport missing students to Site Director
o Llsethe fire alarm pull box if you have accessto it but DO NOT RELY on it
o Notify your site director
o Site Director should call 311 and site principal or administrator
o [Givie exact location of fire on site, location of building and describe extent of fire
o [ake surethat all doors are closed and unlocked
o Wailt for "All Clear” signals
Power Outage
o Hemain calm
o Keep students in class and in their seats
o | ocate flashlights as soon as possible
o Turn off power to all computers, copiers, printers, TWVA/CR units, etc. in an effort to
protect them from power surges when power is restored
o Administer first aidwhen needed 4
&3

o |f power is anticipated to be off for an extended period of time, you will be notified
by your Site Director or Site Administrator/Director

o Follow Site Director's instruction should you need to send students home

o Trytore-assure students

Evacuation Procedures

o | eave site by pre-determined evacuation routes

o  Close all doors as you leave but keep them UNLOCKED

o Azsemble students at pre-determined location

o  Take aftendance, rol

o [uring chaos or disorder, direct students to gotothe reunification site (predetermined)
o  [lonot re-enter site until "All Cleart” signal is given by the fire, police or program director
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Emergency Procedures

Serious emergencies and disasters are unpredictable and strike without warning. It is highly recommended
that staff be equipped with cell phones andiorwalkietalkies andthat each of the emergency or disaster types
be assigned a code and signal.  After-school staff should read and become familiar with the following
emergency procedures, as well as the site map, evacuation areas, and emergency phone numbers.

Bomb Threat—Suspicious PackagefObije ct

« DONOTTOUCH

o [onot sttempt to move

o Contact Site Director (Program Director/Principal] immediately for addtional
Instructions

o Cordon off surrounding area

o [onot evacuate unless ordered by Program DirectorPrincipal

Drive-By Shootings

In the event that a drive-by shooting oceurs on or adjacent to the site

o Site Director shall initiate Lock Down {see Lock Down Procedures)
e |n classrooms, staff shall maintain Lock Down until “All Clear® signal is given by the Site Director

* |n open areas, staff should move students to a safer place (eg. classroom, librany) as quickly as
possible. Initiate Action Drop only if it is not possible to safely reach enclosed aress

Note: Drive-by shootings usually happen very quickly. The perpetrators of drive-by shoctings usually leave
the scene instanthy. Staff members should (without putting themselves in danger), sttempt to get as precise

a description of the vehicle, person, and clothing as possible, and then prepare a written statement.

Hostage Situation

Anintruder(s) enters a classroom or enclosed area with a weapon andthreatensto shoat of injure a person(s)

* When possible initiate Lock Down (See Lock Down Procedures)—

o Keep your distance—give the intruder(s) ample personal space

e |f you can't do this, remain calm

o Talkwith intruder(s) in a low-key, nonthreatening manner

o Suggest marching the students quiethy out the back door—back off if this approach angers the
intruder(s).
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Do not argue with or antagonize the indiadual(s) in amy way

Do not make any sudden maovements

Do not attempt to decenve or thresten intruder(s)

Do not "buy intg” the delusions of the intruder(s)

Be constantly alert and prepared for violence

Initiate "Action Drog” if the intruder(s) open fire

When possible keep in touch with Site Director, Program Director, andior site
Frincipal

Follow their instructions until police arrive

Follow instructions of Police who will take over when they arrive

Lock Down Procedures

Receive Notificationddnnouncement of need for Lok Down

Use assigned code and signals--Site Director announces over loudspeaker if available {or through the
"Al Calt® cell phonesfwalkie-talkie), "ATTENTION PLEASE, ATTENTION
FLEASE! THIS IS A LOCKDOWN, | REPEAT, THIS 18 A LOCKDOWWN"
(OR USE CODE).

Secure all students and staff behind locked doors

Staff should close and lock their classroom doors

Staff should take sttendance, roll

Staff continues program activities a8 usual—only inside locked classroom

If students are in the open area, they should walk quickly to nearest classroom or assembly ares

Staff in charge in such areas should notify student’s staff in charge through cell phonefwalkie-talkie,
that hefshe has hisher student in custody.

Site Director will give "All Clear” signals owver the PLA. systemn, intercom, cell phone or walkie-talkie.

Lock DownfHostile Intruder

Receive Notificationdgnnouncement of need for Lock Down

Use assigned code and signals--Site Director announces over loudspeaker if available (or through the
"Al Call" cell phonestwalkie-talkie), "ATTENTION PLEASE, ATTENTION PLEASE! THIS IS A
LOCKDOWHN, | REPEAT, THIS 15 ALOCKDOWMN " (OR LUSE CODE).

Secure all students and staff behind locked doors

Staff should close and lock their classroom doors

Staff should take attendance, rall

Site Director may also say, "We have an infruder” and identify the area where problem is located

Staff should close and lock classroom doors

Staff should shut all windows and close all curtains
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o Staff should turn off all lights, radio, music, television, etc.

o Staff should place all students on floor in corner out of eyesight and CIUIET

o Students in open areas should walk quickly to the nearest classroom or assembly ares and report to
staff in charge of the room who in turn should notify staff in charge of student

o |f viclence is occurring and students are in open areas, students should go to the closest cover or lie
flat on the ground

o Hemain in lock down until the Site Director gives "All Clear” signal.

VWeapons On Campus

Due to the ready availability of all types of weapons, t 1z possible

that guns and cther weapons may be brought ontothe program site, Safety

aither by students (more likely at the secondany level) or outsiders.
If it is reported by staff that a weapon(s) has been brought onto the

site, the following emergency actions should be taken: F I rSt

o Site Director should initiate Lock Down

o Students in open areas should be brought to their classrooms or designated areas
such asthe library, cafeteria under staff supervision

o Staff should follow Lock Down procedures

o  Remainin "Lock Down” until Given "All Clear” signal by the Site Director

Life Threatening Conditions

o  First Check Ares for Safety.
. o Check wictim:
First

® (Conscioushess?

e Puylse?
Aid ® Breathing/
& Bleeding?

o Heqgin CPR f necessany.
o [fhleedingis severs
o Apply drect pressure.
o  Haizeinjured ares if no broken hones.
o |fnoimmediate danger, do not maove victim.
o Kespvictimwarm and comfortable.
o Watch for changes in breathing and consciousness.
o Re-assure victim.

10
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o Cordon off area and keep onlookers out {paricularly younger students).
e Call5-1-1
o Send "Point Person” to office to guide Emergency Personnel as they arrive.

“All Clear” signals may be:

o Al present and safe” if situation is safe

o  "All present” If situation is not safe (intruders present)
Other school day policies you should be sware of will autine how to handle bullyving and fighting. Bath of
these have as much to dowith emaotional safety as they dowith physical safeby

Emotional Safety

Safety in an after-zchool program goes beyvond creating a physically safe environment.  For students to
experience a program as safe, they must feel personally safe emationally as well. Emotional safety will result
in respectful frestment of oneself and athers and the development of 3 sense of responsibility a5 well.

In programs that foster emotional safety, vouth:

o Feelsecure they will be valued and accepted by the group

o lnow they can participate without fear of teasing, harassment, or ostracism
o Know the individual differences are embraced and valued

o Know theywil be treated with respect and digniby

Fromoting emotional safety starts with sound policies and practices for hiring staff that work directhy with
students. Workingwith youth s more than just a job, tis, as many people belisve, a "calling.” When hiring
staff it is important to hire those who:

® lnderstand the importance of being a positive role model and mentor

&  [emoaonstrate & confident, confirming attitu de

o Yalue learming and regard himAerself a5 3 leamer

o Have g passion to make a difference in a child's Ife

®  Have an understanding of yvouth development principles

o Work to build strong relationships with students but understands the
difference between being friendly and friends

o Acknowledges and celebrates qualiby work in self and cthers
o Areimpeccable with higtherword, sayingwhat 1s meant, and meaning
witiat is s3id

Frograms will take into consideration the importance of;

11
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o [ ow staffAsolunteer ratio

o Continuity and consistency of both staff and program routine

e Staff training and development that includes waluing diversity training such as Tribes and 40
Developmental Assets, Working with ELL students, Woaorking with Students with Special Needs,
Classroom Management, Behavior Guidance, Youth Development, et

®  [On-going, results-based staff and organizational improvement processes

*  Engaging your community

s Providing opportunities for safety at all levels of the program

o Confidentiality

As students develop trust with staff, they are most likely to share personal information. It is important that
staff understand the legal reporting responsibilities regarding child abuse and endangerment. If program is
addressing personally sensitive issues with students, it is important to have
clear policy on confidentiality that can be shared openly with participants. It is
particularly important that students understand that staff will respect their
privacy, andthat there are limits in regards to ensuring their safety

There will be times when 2 student's issues are beyond the scope of your
program practice. It is important that staff recense guidance on how to hande these situations and have
access to their program directors to discuss stuations where referrals to other agencies and professionals
may be in order.

Promoting Emotional Safety in Your After-School Program

Set and define expectations and procedures during snack time, transitions, classroom instructions and
activities, breaks, field trips and special events, ete. Develop group agreements or ground rules and then
share themwith all of the students.

Conduct & meeting or assembhy

o | et students know they have the right to feel safe, included, and accepted.

o Ask students to define what feeling safe, being included and accepted means to them.

o Aszk students what agreements and rules they want to ensure safety (how they treat and
wiork with each other).

o [ecide together what happens when safety agreements and rules are broken.

o Putthese inwriting (as in a contract) and post them where it will be visible so asto serve as
a constant reminder.

o Ahide by your agreements or rules and be consistent.

12
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Rewisit agreements or rules as often as possible especially when youth begin to test and
challenge them.

Be flexible to make changes when agreements no longer apphy andfor need to adopt 3 new
rule(s).

Institute & regular group check-in meeting
Set aside a regular ten-minute group meeting each day such as "circle-time” and talk
about topics such as:

Bullet Points

Sharing their experiences in the program, at school, or &t home;

Reflecting on their experiences in the program and to suggest ways inwhich it could be
better:

Explore better ways on haow youth can work together, and

Make room in the meeting for students to share appreciation for their peers who are
contributing in making the program a safe place

. Include “no put-downs” in your agreement

Aszess the cultural, gender, ethnic and family structure background of your
students

. Learn as much as you can about who is in your group without asking
unnecessarily probing questions.

Expand students” knowledge of particular groups and cultures

. Start by educating yourself.  Learn what you can about the history, art,
lterature, music, food, celebrations, and struggles of a culture or group by reading,
surfing through the internet, attending local cultural events, and call or wisit
organizations promoting equity for the group you are involved in.

Onece you are equipped, help your students study diferent cultures and celebrate the
contributions of the different groups.

Celebrate various holidays as they are celebrated in different countries; allow students to
present what they've learned.

Be sure that these celebrations are part of an on-gaoing process of inclusion and education.

o Keep kids as physically and emationally safe as possible during the after-school program

o Feeling safe allows energy to be spent on higher-level thinking and activities.

o Maslow's Hierarchy of Meeds demonstrates the importance of safety as a foundational platform

o Havingclear and consistenthy applied procedures around sign-in and sign-out procedures as well as
g wray to quickly follow-up with youth who are absent, helps to keep kids safe.

o An emergency i5 exactly that—an unplanned event that has put safety at risk. You can't plan the
ewvent, but you can practice an appropriate reaction to the unsafe condtion by developing and
practicing routines that are suggested in this e-Book.

13
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o  Emotional safety is promoted when our program insists on resped, dignity, an wvaluing differences,
and having no tolerance for bullying behaviors

o Culturally safe programs share knowledge and information about different cultures with evenyone
and truly valuing those differences.

C4K Minute—Making It Real

One of the things vou are encouraged to dowhen you first arrive at program is to do 3 quick safety scan of
the physical environment you will be in. What specific things would you look for if you were deing this scan’?
What other things can you do in advance to promaote safety in your program?

Debrief

Consider what you have read in this e-Book and what yvou know because of vour own experience. What
things were confirmed in this &-Book? What thinking will vou tweak or adjust because of reading this
material? Didyou have an Ahal moment and if “yes,” what were those Aha's?

14
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Review

15

Tricks of the Trade

The agreement, "Be safe’ needs to be fleshed out 50 youth have a clear understanding of what needs
to be done to keep everyone in the program physically and emctionally safe. Be sure that those
agreements capture what you wil hear and see in the different after-school environments halhays,
bathroom, dinking fountain, classroom, multi-purpose room, gymnasium, playground, and 50 on.

Gem of the Day

Look at your program through a lens of safeby—put the lens on when you arrive at work and take a look
first at the physical environment andthen at the practices you have in place to promote emotional safety
Remember to look through your owen lens and to the best of vour abilty the lens of the youth and staff
I your prograrm.

Important Take-Aways

Safety is everyone's responsibility. Al of the stakeholders in your program help to make the program
environment safe whether they are in the program all afternoon or only for small doses of time. All of
us are modeling behavior for youth—let's be sure we are modeling what we want them to replicate.

Troubleshooting

What do | do f in my opinion there is an unsafe condtion in the program, andwhen | have shared my
concern with my supenisor hefshe is not responsive to my concerns?

e donot all see things in the same way. [f yvou believe there is an unsafe condition that is not being
addressed, be sure you have put your concern inwriting.  Be as ariculate as you can be about the
condtion, what you believe to be unsafe, and then offer 3 suggestion of how that condition might be
remedied. Writing this may help you to understand the condition more thoroughhy wourself. Share your
wiritten statement with your supervisor and invite them to come with you to view the condition.

Best Practices

v Routinely practice emergency drlls, taking care to keep your practice in
perspective.
¥ Check in with youth and staff often about their sense of emotional safety in

your program. If they point something out that feels unsafe to them, taks the time
to investigate rather than telling them why they should not feel concern.

¥ Every day promote the diversity that is in your program—remember if
- everyons was exaclly alike only one person would be necessary,

FAQ’s

Sometimes the things that make students feel unsafe cannct be mitigated by the after-school program.
e are not the problem, nor arewe the solution. What dowe dowhen this is the case?
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This iz a challenging situation.  Continue to discuss the situation or condition with the youth, Continue
to drany attention to the situation by sharing the concemns. Recently drawing attention to bullving has
created a wide-spread interest in finding a remedy or relief for this challenge. The same is true when
people focus on the unsafe condtions in after-school programs because of gang actiaty in a
neighborhood. Consider your cirgle of influence (your program, your space) and take care to focus on
safety in this environment.

Universal

In the largest context world peace is a safety concept. When people are at peace with one another
physical and emotional safety is a by-product. Learning how to resolve conflict is key to creating a safe
space for learming,

After-School

After-school programs should provide youth with a safe haven where they are free to leam and explore
because they know that those efforts will be valued. Programs promote safety by also promoting the
building of strong relationships based on mutual respedt and helping everyone become more
responsible.

Positional

Model physical and emotional safety in your day-to-day interactions with youth. Safeby is a mindset as
much as it is 2 series of behaviors. Think safety and act with those thoughts in mind.

Review

Key Learning

Since you have reviewed the material, ask yoursef how you can translate the

information into & learning for you, andthen how will you practice that learning by b " o
implermenting it or executing on a specific action. Think in terms of vour personal i fa
and professional life. For example: -

16

Personal | have leamedthat safety is my responsibility and | need to think about my safety and the
safety of others around me that are affected by the decisions | make.

Professional: It is important to consider safety in the different program environments that we are in
during the after-school program.



4
KIos
Journal Entry
| did this well and celebrated by -
| did not do so wel at . and | will strengthen my performance in the

future by doing

Keeping kids physically and emotionally safe is up to staff who work with youth.

17
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Walk Through the Day

Pre-Pre-Opening: Leave your home or school forwork earhy enough to be on time so you are not having
to rush. When we get in a hurny we think less about safety and more about rushing. This thinking can
o0zZe into the after-school program when we arrve tense and rattled

Practical Application: If you believe you are 15 minutes from work, consider leaving 25 minutes
beforeyour scheduled arrival time. It's not that yvouwon't ever be rushed, but the rule will bethat you
will @ rrive in plenty of time to prepare, do a safety check, and review plans and procedures,

Pre-Opening: Check in with other staff members to ensure that yvou have a focus on safety. Take afew
minutes to discuss anything that occurred the day before that was not promoting safety.

Practical Application: Be sure to pick up a list of students who were absent from school on this day
s you will know who will not be in program.  Go through the list quickhy and mentally review the
procedure you will follaw if someons does not show up for program that is not on the absentes list

Opening: The after-school opening is a place to set the tone for the day. It is when you will clarify
expectations and welcome everyone to the program.  You will set the stage for & physically and
emotionally safe program.

Practical Application: Check inwith each student thatis in your cluster. Speak tothem and let them
know that you are interested in each one of them.

Rotations: Develop and stick to 2 schedule that will allow you to transtion smaocthly from one activity to
ancther. Take the time to remind youth of vour expectations of safety, respect and responsibilty, in each
of the environments the rotation s find you in.

Practical Application: Engage vouth in the daily review of the agreements. Have a class leader
facilitate the discussion. Ask youth if there is any change to or clarfication of the agreements that
needstobe made. 1T "yes” then look at how a particular agreement has been fleshed out and con sider
any needed adustments.

Closing: Safety at program is a lens that you will look through until the last person is in hisfher car and
headed home It's easy to be in a rush at the end of the day. Take the time to follow through on your
routine for the end of the day, and think safety while you are implementing.

Practical Application: Take the time to ensure that evendhing is put sway and ready for tomorrow
beforeyol leave. Taking a few minutes at the end of the day will prepare you for 3 better day tormorr o,
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Connect to Online Instruction

Program Leader Safety

* KEY INDICATOR: Promoting Well Being

Safety
Mini #35
Mini #112
Mini #113
Mini #1132

Supervision
Mini #7
Mini #1321
Mini #51
Mini #62
Mini #63
Mini #24
Mini #111
Mini #142
Mini #150

Lock D owns
Fire Drills
Earthquake Drills
Earthquake

Line of Sight

Maslow's Hierarchy

Supporting Behavior — Bye Contact

Supporting Behavior — Scans and Proximity

Setting Agreements

Frogressive Discipline

Consequences and Rewards

Supporting Behavior Choices—Manage By Walking Around
Supporting Behavior—Manage By Walking Around

¥ Key Indicator: Promoting Well Being, cont.

Module #
Module #2
Lesson #3
Class #2
Class #13

Site Coordinator Safety
# HKEY INDICATOR:

1%

Safety
Mini #30
Mini #125
Mini #126
Mini #127
Mini #128
Class #21

Supervision
Mini #
Mini #20

Agreements Ownership Model

What Youth Can Do

Coaching Youth

Safety and Supenvision

Discipling for Middle School Students

Promoting W ell Eeing

Emergency and Contingency Plans

Lock Down Drills

Appropriste Walkie-Talkie Conversations
Working With School Day Emergency Plans
Contacting Parents During Emergencies
Fracticing Safety Drills

Calendars, Schedules, Flans
Prewvention vs. Intensention
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Mini #1232
Mini #1124
Mini #1410
Mini #1432
Module #20
Module #4
Lesson #14

E0nNSULY

Kips

In Line of Sight

Individuzl, Group Rewsrds and Consequences
Attendance Procedures to Keep Kids Safe

A Safe Place to Be

Freparation for Substitutes

Supporting Discipline

Hiowr to Prepare for Substitutes
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